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TheBridge

Destination Founding Partner Program

Turn verified destination knowledge into reputation, preference,
and measurable demand




Market at a Glance

The global superyachting ecosystem

910,810

UHNW!Is (>$30m)
Global, end of June 2025

~120,000

Captains & Crew

Estimated active roles
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8,500+

Superyachts

Estimated fleet sailing the world

9,000+

Brokers

Driving transactions & charters




Who Really Drives Decisions

Why we market to captains, crew, and brokers first

S8 Brokers & Captains Gatekeep Access
N They control charter, destination choices and drive shortlist formation

\?J Captains & Crew Influence Daily Operations
Owner reps, management companies and captains influence destination decision, day-to-day spend and vendor choices

2, Trust-Mediated Buying
All purchasing is relationship-first and trust-mediated in this industry




What TheBridge is Building

Platform + newsletter + access layer for the superyachting industry

s AskTheBridge

Al knowledge & access platform for captains/crew/HoDs with dashboards for destinations

A TheBridge Newsletter
Weekly email reaching 100k+ contact base across the industry

[ Unfair Advantage
100,000+ contact community built over 15+ years of industry relationships



The Destination Problem

Why traditional destination marketing underperforms in superyachting

Old Way

X Broad sponsorships with poor targeting
X Generic advertising with no attribution
X Event presence without conversion tracking

Y Fragmented decision channels (search, WhatsApp, generic Al)
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TheBridge Way

Verified knowledge delivered in-the-moment
Targeted to decision-makers when they need it
Measurable pipeline and attribution

Unified platform with routing to specialists




Weekly Local Economic Impact

Real value per vessel, per week

30-40m Superyacht 50-60m Superyacht

€25,201

Average weekly spend

€41,877

Average weekly spend

[ Note: This excludes longer-term reputational lift, maintenance/refit, repeat visits, berth sales and fleet effects.



TheBridge Promise for Destinations

What you get as a Founding Partner

Thought Leadership at Scale

Your guidance embedded in verified answers and playbooks reaching the entire industry

Reputation-Led Demand

Measurable pipeline via "Ask a specialist” routed conversations

Unlimited Inclusion

Comprehensive integration into the verified knowledge engine with no usage limits

Promote Local Companies

Allow local companies to be part of your destination promotion and benefit from your partnership with TheBridge




Verified Knowledge Engine

How it works

Inputs

@ Manuals & FAQs
@ Procedures & checklists
(©) Whitepapers

(® Local expertise
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Verification &
Governance

(© Attribution

@ Boundaries (route sensitive
topics to specialist)

(> Correction loop

(® Quality assurance

Outputs

() Verified Q&A
() Playbooks & checklists
(©) Newsletter amplification

@ "Ask a specialist" CTAs



What Captains & Crew Actually Care About

Knowledge categories that drive decisions




The Thought Leadership & Reputation Flywheel

How reputation compounds over time

® 2 2

Contribute know-how Become the verified answer Amplify via community

Earn preference Convert via "Ask a specialist" Learn & improve




Destination Hub + Local Business Inclusion

Activate your local ecosystem

Destinations can invite local companies to participate and be discoverable through the
same knowledge layer and introductions.

&T) 0)
- & THEBRIDGE HUB
Marinas Agents
The verified destination knowledge layer connecting
local businesses to global demand.
l~|'|q @ e —— Knowledge Engine Verified Data
Provisioning Transport
e ) «J; Target Audience
Experiences Technical Services Captains, Crew, Brokers, Owners and Guests

Quality Assurance Program

Includes quality gate: destination-introduced + verification rules




Regional Cluster Partnership

Stronger together: Collaborate with neighboring destinations

Partner with neighboring or complementary destinations to create a regional knowledge hub and
share platform costs.

Shared Investment

Distribute platform costs across multiple
destinations, making it more affordable for each
partner

Extended Itineraries

Help captains and crew plan multi-destination
routes within your region, increasing dwell time

5

Regional Authority

Build collective reputation as the
authoritative knowledge source for an entire

region

Cross-Promotion

Benefit from neighboring destinations' marketing
while maintaining your unique identity

Example clusters: Mediterranean clusters, Caribbean island groups, Adriatic coast, Nordic fjords, Pacific island nations
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