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The verified way te reach captains, crew, HoDs, specialists

and brokers % ———,




Leverage the information you have,
create a distinct competitive
advantage, be the winning thought
leader.

O The source of truth, the source of trust



The industry is entering a
digital transition.

The moment is now: Why verified knowledge is the new industry currency

Knowledge Erosion
M
High crew turnover means expertise resets every season. TheBridge preserves

destination intelligence beyond individual rotations.

Operational Risks
Increasing complexity requires verified, high-stakes information to operate

safely and efficiently in UHNW environments.

a Trust Deficit
Traditional marketing is filtered out. In superyachting, credibility wins attention and

verified truth wins business.



What TheBridge is Building

Platform + newsletter + access layer for the superyachting industry

AskTheBridge

RAG Powered LLM Al knowledge, access & lead platform for Captains, HoDs,
Crew, Mancos, Brokers and Industry Specialists

TheBridge Newsletter

Weekly email reaching 100k+ contact base across the industry

Unfair Advantage

Guaranteed usage, engagement and reach with our 100k+ contact community




MARKET REALITY: WHO DRIVES DECISIONS

Decisions are trust-

mediated. Gatekeepers
matter.

° Mancos, Captains, HoDs & Brokers gatekeep access and shortlist formation
° Captains & HoDs influence day-to-day spend and vendor choices

@ Buying s relationship-first and trust-mediated



The Marketing Challenge

Traditional marketing underperforms in superyachting

Old Way

% Broad sponsorships with poor targeting
X Generic advertising with no attribution
 Event presence without conversion tracking

% Fragmented decision channels
(search, WhatsApp, generic Al)

TheBridge Way

s/ Verified knowledge delivered in-the-moment
s Targeted to decision-makers when they need it
+/ Measurable pipeline and attribution

V4 Unified platform with routing to specialists



Verified Knowledge Engine

How it works
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Inputs

Manuals & FAQs

Procedures
& checklists

Whitepapers

Local expertise

Verification &

O
)

Governance
Attribution

Boundaries
(route sensitive
topics to
specialist)
Correction loop

Quality assurance
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Outputs

Verified Q&A
Playbooks & checklists
Newsletter amplification

"Ask a specialist" CTAs



The Thought Leadership &
Reputation Flywheel

How reputation compounds over time

® 2 2

Contribute know-how Become the verified answer Amplify via community

Earn preference Convert via "Ask a specialist" Learn & improve



ADDRESSING CORE OPERATIONAL CONCERNS

Myth vs Reality (Part 1)

TheBridge is a closed environment using only verified specialist
inputs with direct routing to your team.

Our platform is SOP-first with built-in escalation thresholds
that reinforce, rather than replace, existing compliance.

Sharing your expertise builds visibility and trust, while all high-
stakes conversions are routed directly back to your specialists.



ADDRESSING TECHNOLOGY AND COMPLEXITY CONCERNS

Myth vs Reality (Part 2)

We provide a governed alternative to open-web Al, keeping
decisions human-led through expert routing and verification.

The platform uses specific context and specialist boundaries to
ensure answers are never generic and always operationally relevant.

Your expertise is already out there; TheBridge is how you turn it into verified authority, stronger preference,

W
and a real competitive edge.



“IS IT READY?” YES: OPERATIONAL + IMPROVES WITH PARTNER INPUT

Ready today. Gets smarter with
each partner.

~~ Answers available 24/7 from verified input
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v, Unanswered questions routed to the right experts (human-led loop) _ _ _
Immediate Activation

Your partnership begins the moment your verified knowledge
is ingested into the platform.

v  "“Your expertise — searchable answers — meetings — revenue.”




EVERYTHING YOU NEED TO KNOW ABOUT THE TRANSITION

Partner FAQ — the questions your
team will ask

THEBRIDGE PARTNER PROGRAM

o Is this too new / unproven? o What’s the risk if we join early?
It’'s a new product layer, built on a proven capability: for 15+ years we’ve built The risk is limited by experience and structure: reduced fee, clear scope, and you
and activated industry audiences. This is that same strength, packaged for the control what goes live.
Al era.

o What'’s the risk if we don’t? o Are we giving away our IP/USP?
Others will. Early partners shape how the category is represented and become the No — you decide what’s shared. Content can be intentionally high-level and designed
default reference point. Late entrants compete for attention in a space already to route enquiries to your team, not replace you.
claimed.

o Will this change how crew search and learn? o How do we protect our brand?
Yes — Al is already changing behaviour. The question is whether that happens Everything is attributed, controlled, and reviewable. You can approve, update, or
through uncontrolled, open tools or through a governed, specialist-led environment. remove content and define boundaries.

o What do we actually get out of it?

Direct access to a database of 100k+ relevant decision-makers and a platform
designed to promote specialists in the language and context this audience
understands — plus a front-row seat to shape the channel as it forms.

¢ Being early isn’t about certainty — it’s about being positioned.



Get in touch for a demo or proposal

Get in touch for a demo or proposal

a Onno Ebbens a Arman Ebbens

&8 onno@askthebridge.com &8 arman@askthebridge.com

Q& +31 621227169 Q&  +31 655415634

@ www.askthebridge.com



